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Month  Meeting/ Training Spices of Focus State & Location Covered Targeted 
Stakeholders Expected Outcome Remarks

1. Post harvest Improvement of Large cardamom using
 ICRI Modified Bhatti 

Large cardamom Sikkim - North District Farmers Improvement in quality of 
large cardamom

2. GAP on  Large Cardamom Large Cardamom Sikkim – Radhukhandu Farmers Awareness on GAP

3.  Nursery Management Large cardamom Sikkim-Regu Farmers Produce quality 
planting material 

4. Spice Clinic

Large Cardamom
Disease & pest
issues West Bengal – Tiffindara

Large 
Cardamom 
Growers

The growers are expected to
adopt scientific pest &
Disease management

In association with 
ICRI_RRS

1. Large cardamom fibre craft -Skill Development Large cardamom Sikkim -  Noom Panang (Upper Dzongu) Women's SHG Converting  waste (old dried  
tillers) into wealth In association with  NEDFI

2. Post- harvest Operations & Marketing of Spices 

Large Cardamom, 
Ginger, Turmeric & 
Chilly Sikkim – Yuksam

Farmers/ FPO 
Members

Awareness on post harvest 
procedures

3.  Improved Production Technologies in Spices
Large Cardamom, 
Ginger & Turmeric  Sikkim – Ranipool Farmers

to increase the productivity 
and improve the quality of 
spices In association with KVK

 4. Ginger Production & Post harvest  Technologies  Ginger  West Bengal – Peshak Growers

The growers are expected to
adopt scientific cultivation,
pest & Disease management,
post harvest management
etc.

In association with 
CAEPHT, Ranipool

1, Post harvest management in Spices Large Cardamom, 
Ginger & Turmeric

Sikkim-Mangan
NGO, SHG,
Progressive 
growers 

To improve the marketability 
of spices

In association with  KVK 
Mangan

2. Quality Improvement Training Programme on Large Cardamom
Large cardamom Sikkim-Barphok Farmers / Trader Improvement in quality of 

large cardamom

3. Irrigation Management in large cardamom Large cardamom Sikkim- Lingdok Farmers To increase water use 
efficiency and productivity

4. Large Cardamom Production and Post harvest management Large Cardamom  West Bengal ‐Kaffer Growers

The growers are expected to
adopt scientific cultivation,
pest & Disease management,
post harvest management
etc.

5. Regional Buyer Seller Meet
Large Cardamom, 
Ginger & Turmeric Sikkim‐Gangtok

Farmers/ FPO / 
SHGs/ 
Exporters/Buyer
s 

To promote direct marketing
and improve the value chain

1. Market linkage  programme for spices  
Large cardamom, 
Ginger and 
Turmeric

Sikkim – Mangan

FPOs/ 
Cooperatives/ 
NGOs/ SHGs/ 
State Dept.

Awareness on value chain 
improvement thriugh direct 
marketing 

Online/ Physical 
R & D, State Govt., 
NABARD

2. Quality Improvement Training Programme on Ginger & Turmeric Ginger & Turmeric Sikkim -  Tikjek Farmers
Improvement in quality of 
spices

Training/Meeting Calender 2021-22 RO Gangtok

September 

October

November
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3. Role of FPO’s in Market Linkage of Spices
Large Cardamom, 
Ginger & Turmeric Sikkim -  Singtam Farmers

Better marketing accessibility 
of Spices

4. Training on Ginger
Cultivation & Post
harvest operation West Bengal‐ Gorubathan  Growers

The growers are expected to
adopt scientific cultivation,
pest & Disease management,
post harvest management
etc.

In association with KVK

5.Increasing Authorised user for GI spices GI spices Sikkim – Gangtok
FPOs / Traders
/ Exporters 

to increase the brand value
for GI spices

In association with GI 
Registry

1.  Irrigation management and its importance Large cardamom Sikkim – Kabi Farmers 
Proper utilization of natural 
water sources to protect the 
plants 

2. GAP on Dalle Chilli Dalle Chilli Sikkim -  Sangnath Farmers to increase production Nil
3. Post Harvest Processing, Mechanization and Value Addition Large Cardamom, Gi  East Sikkim Farmers Improving quality of the produce

4. Production and Post harvest Management in  Large Cardamom Large cardamom West Bengal – Kaffer  Growers

The growers are expected to
adopt scientific cultivation,
pest & Disease management,
post harvest management
etc.

5.Domestic selling of spices through E‐commerce Platform
Large Cardamom, 
Ginger & Turmeric Sikkkim‐Namchi

FPOs/Entrepre
neurs

To promote direct marketing
and improve the value chain

1.  Livelihood Management in  Kanchandzonga  Biosphere Reserve through 
Spices cultivation Large cardamom, ginSikkim – Lingdem / Ruklu Farmers 

Awareness for sense  of 
belonging for judicious use of 
natural resources & improve 
livelihood through spices 
cultivation

In association with G B Pant 
National Institute for 
Himalayan Environment 

2. GAP on  Large Cardamom Large cardamom Sikkim -  Yuksam Farmers

The growers are expected to
adopt scientific cultivation,
pest & Disease management,
post harvest management
etc.

In association with 
Kanchendzonga 
Conservation Committee

3. Quality Improvement in Black Pepper Black Pepper West Bengal – Mohit Nagar Growers

To encourage farmers /FPOs
to adopt improved post
harvest practices for
processing, value addition 

In association with CPCRI, 
Mohit Nagar

4. International Seminar on Large Cardamom  Large Cardamom  Sikkim‐Gangtok

Groowers /
FPOs/Traders /
Researchers/Ex
tension 

To compile the latest R&D
initiatives to address the
challenges in large
cardamom and to devise 

In association with State 
Govt, R&D Institutions 

1. Market Linkage Programme
Turmeric, Ginger &
 Large cardamom Sikkim -  Mangan  

FPOs/ 
Cooperatives/ 
NGOs/ SHGs

Linkage/ Support for 
marketing of spice

In association with SIMFED, 
NERAMAC

December 

January 

February
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2. Quality Improvement on Ginger & Turmeric Ginger & Turmeric Sikkim – Gerethang Farmers Improvement in Quality
In association with KVK, 
Geyzing

3. Packaging and Branding of  Organic Spices Spices Sikkim – Gangtok
Farmers, FPOs, 
Entrepreneurs Market promotion of organic sp

In association with IIP, 
Kolkota

March
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